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6.5.1 

List of activities responsible for ensuring quality culture 

in the seal and signature of the principal 

 

 

 

 

 

 

 



Sl. No. Name of the activity 
 

 

 

 

 

1. 

Curricular aspects 
• Develop action plans at the outset of each academic year. 

 

• Conduct thorough analysis of feedback received. 

 

• Encourage teachers to engage in reflective practices through daily and 

monthly reflections. 

 

• Ensure the participation of all stakeholders in the curriculum planning 

process. Offer a diverse range of value-added courses to enhance the 

curriculum. 

 

 

 

 

 

 

 

 

 

2. 

Teaching-Learning and Evaluation 
 

• Formulate Teaching Plans for all courses at the commencement of each 

academic year. 

 

• Advocate for the implementation of the constructivist visit method in 

teaching. 

 

• Implement systematic student mentoring programmes. 

 

• Administer Student Satisfaction Surveys. 

 

 

• Assess student performance with a focus on achieving learning 

outcomes. 

 

• Foster the integration of technology into the teaching-learning process. 

 

 

 

 

3. 

Research and Outreach Activities 
 

• Consistently conduct institutional research projects to enhance the 

research culture within the institution. 

 

• Coordinate outreach activities based on identified needs. 

 

• Foster and inspire faculty members to actively participate in publishing 

scholarly works 

 

 

 

4. 

Infrastructure and Learning Resources 

 
• Enhancing infrastructural facilities to meet the students' requirements. 

 

• Implementing measures to establish an ICT-rich learning environment. 

 

• Undertaking appropriate actions for preventive management. 

 

 



 

 

 

5. 

Student Support and Progression 
 

 Strengthen student support services by implementing house wise programs. 

 

Identify and offer remedial support to students in need of additional assistance. 

 

Inspire and foster student engage in both curricular and co-curricular activities. 

 

 

 

 

 

 

 

 

 

 

6. 

Governance, Leadership and Management 

 
• Documenting organized programs using the 'Activity Report' format 

along with relevant documents. 

 

• Holding regular IQAC Meetings. 

 

• Implementing Teacher Evaluation Surveys. 

 

• Performing appraisals for both Teaching and Non-Teaching staff. 

 

• Embracing a participatory managerial style to ensure transparency in all 

aspects. 

 

• Encouraging faculty to actively engage in continuous professional 

development. 

 

• Providing guidance for the effective functioning of various cells, and 

committees within the college. 

 

 

 

 

 

 

7. 

Institutional Vision and Leadership 

 
• Incorporating eco-friendly practices within the institution. 

 

• Addressing contextual challenges in an efficient manner. 

 

• Giving priority to the sustainable practices in the campus. 

 

 

 


