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Non-Teaching Staff Performance Appraisal Form

\Enp\oyce Name Susb_n'*-gé\v.d’ah | Position : SWE Iﬂi&%_\ ]
\E\lumion Period 7

Rating scale

MCTE PATNA

1. Needs Improvement - Performance rarely meets the expectations.

2. Good - Performance meets the expectations of the positions
3

« Very Good - Performance consistently meets and often exceeds.
4. Excellent - Performance consistently superior.

\ Particulars

\ Professional Competence

Knowledge of rules, regulations duties and responsibilitics.
Possesses the knowledge required to perform the job cffectively.

‘ Quality of Work

Complete work with minimal errors

, Rating | Comments

Etfective application of technical and non-technical skills as

required for the completion of 3
the job.

Uses available resources, technology to achieve quality outcomes.
Interpersonal Skills

Ability to work cffectively with people at all levels (shows respect , sensitively ,courtesy 3
and flexibility).

Communications with people at all levels.
Planning & organization

Ability 1o organize the the workload cflectively. 3
Always meets the deadlines.

Ability 1o meet short and quick unplanned requirements/needs or priorities effectively.
Decision Making

Higher authority should be consulted for taking valuable decisions. L’
Initiative
Ability to work with minimal supervision. 3

Suggeslts new processes and tries new learnin g experiences.
Shares and accept the new ideas.
Safety measure

Follows all rules, practices and procedures as required for the job Lf
Uses and maintain all cquipmcnls/applianccs/machincry properly

Team work Lf
Offers assistance 1o others.

Overall performance

Suggestions (If any)
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